_.Eversource

Eversource is a publicly traded, Fortune 500 energy company
headquartered in Boston, Massachusetts, with several regulated
subsidiaries offering retail electricity, natural gas service and water
service to approximately 4 million customers in Connecticut,
Massachusetts and New Hampshire. They are the largest electric
utility in both Connecticut and New Hampshire and the main
distributor of energy throughout Massachusetts.

@ Challenge

@Legacy technology that was running out of vendor support and
did not have a clear upgrade path

@ Limited internal resources with full knowledge of the end-to-end
consolidation process and application configurations

@Wish to become more modern and align with IT’s Cloud-based
strategy

@ Deal Overview
@137 Users (130 View Only, 7 Interactive) for Consolidations Only
@ System Landscape
@ Oracle EBS
@ Oracle HFM
& Oracle FCCS
& Project

@Phase 1 — Consolidations (starting project
April 2021)

@Future Phases — Account Recs, Planning
& Budgeting (timeline TBD)

@ OneStream’



JEversource

@ What Did We Do?

@Design - leveraging existing relationships and understand of client
data and processes was able to confirm requirements and adapt
to leading OneStream design

@Build - provided guidance on historical data archiving to meet
regulators needs

@Train - Hosted 2 onsite training sessions for End Users and
various additional sessions for system admins and functional
process owners. Training decks and other materials provided

@Test - Conducted UAT & SIT to ensure proper application
functionality for end users and admins

@ How Did We Help?

@ By collaborating with an engaged finance and accounting
team, the project was able to successfully implement a
modern technology platform, allowing for the retirement of on-
premise servers that had increase security risks.

& PwC helped develop a technical
architecture that facilitates an end-to-end
automated data integration.

& As a result of the implementation, they were
able to use out of the box functionality and
decreased reliance on custom rules to meet
business needs.

@ This is a great logo for OneStream in
Boston and the New England area.
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